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GOVERNANCE QUESTIONNAIRE 
Candidates are required to read the “role of a councillor” above and provide written 
responses to the following questions that focus on your awareness and understanding 
of the regulatory mandate of the College and the governance nature of Council.   

These responses will be reviewed by the Appointment Committee and Administration. 

Questions 

Please attach extra sheet, if required. 

1. Briefly describe your reasons for wanting to join Council and how these align with 
the mandate to protect and serve the public interest. 

 

 

 

 

 

2. Briefly describe how you believe the focus of a College Council impacts the 
decision-making process. 

 

 

 

 

 

 

3. What experience and knowledge do you bring to Council that would be an asset to 
a governing (non-operational) board? 
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4. The Health Professions Act states that Council is the governing body of the College.  
Council’s job is to make sure that all College activities and duties are carried out 
as set by legislation. Council’s role is to govern the organization by making clear 
the outcomes it expects the College Administration to produce.  
 
Council uses a system of governance that clearly delegates achievement of those 
outcomes to Administration. Administration is authorized to choose the most 
appropriate means to achieve the goals and objectives, within policies set by the 
Council. Council does not get involved with the details of day-to-day operations of 
the organization.  
 
What has been your experience in determining and establishing strategic, future-
based outcomes for an organization? 
 
 
 
 
 
 

 

5. What areas do you anticipate that you will need to work on to develop further or 
will be a challenge in the role of a Council member? Why? What support do you 
anticipate needing when transitioning into the role of Council member? 
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